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Today’s letter is short and highly tactical – a tool for helping 

marketing managers give better feedback to their writers.

How to Improve Your Writers’ Outputs



1. The Problem

‘Consistency’ is a word that often gets thrown around a lot in marketing.

But, too often, the feedback we give our team isn’t consistent.

Especially when it comes to writing.

Most of the time, writing feedback = project-specific feedback like in-line markup and 
comments

Most teams don’t have clear quality indicators that translate across different projects.

Which makes it hard for writers to track their progress over time.

And no long-term tracking means improvement is much harder.

2. The Solution

I’ve been trialling a ‘project scorecard’.

It’s a single slide with the following metrics:

1.	 Marketing Fitness – how suitable is the deliverable for achieving the desired 
marketing outcomes?

2.	 Technical Writing Quality – how good, at a technical level, is the quality of the 
writing?

3.	 Structure & Sequencing – how well is the deliverable structured in terms of logical 
sequencing and layout?

4.	 Conformance:

a.	 Brief – how well does the deliverable comply with the brief?

b.	 Brand – how well does the deliverable comply with brand voice and messaging 



c.	 Style – how well does the deliverable comply with your textual style guide.

d.	 Format – how well does the deliverable comply with your formatting 
requirements?

Each metric gets a score out of 100.

I like to present them using graphs so writers don’t get caught up on the exact 
numbers.

You can also track exact numbers in a spreadsheet to gauge progress over time.

I’m also experimenting with a cadence metric – the diversity of short, medium and 
long sentences, calculated using Verbatim.

My theory (at this stage) is that, normally, medium and long sentences shouldn’t 
exceed 50% and short sentences shouldn’t exceed 70%.

Here’s an example of a project scorecard made in Canva:

3. Implementation



Tech Needed:

•	 A visual design tool like Canva or Photoshop

•	 A spreadsheet like Airtable, Excel, or Google Sheets

Ease of Uptake: Easy

1.	 Brief your writers on the new feedback process. Tell them what each metric means 
and what you’ll be evaluating them on.

2.	 Specify an implementation cadence (for example, score every second project or 
every third project).

3.	 Provide writers with scorecards for those projects and enter their numerical scores 
in a spreadsheet.

4.	 Check the scores once a month to identify areas that need improvement. For 
example, consistently low brand conformance scores could indicate that your 
brand voice or messaging needs clarifying.

Note: Project-specific feedback is still essential.

Project scorecards are designed to complement traditional editing, not replace it.



Here’s how to get more insights like these.

Sign up for the Arete Letter by 
heading to chevronediting.com.au/
arete-letter/.

Read high-quality articles at 
chevronediting.com.au/blog/.

Share this PDF with a team 
member or friend.

https://chevronediting.com.au/arete-letter/
https://chevronediting.com.au/arete-letter/
https://chevronediting.com.au/blog/

